AGENDA SUMMARY
DOWNTOWN PARKING ADVISORY BOARD MEETING
THURSDAY, MARCH 29, 2018
8:30 A.M.
CITY HALL 2ND FLOOR CONFERENCE ROOM
300 E. BRANCH STREET, ARROYO GRANDE

1. CALL TO ORDER
2. ROLL CALL
3. FLAG SALUTE
4. AGENDA REVIEW:
The Board may revise the order of agenda items depending on public interest and/or
special presentations. It is recommended to move staff communications as the first item.
5. COMMUNITY COMMENTS AND SUGGESTIONS:
This public comment period is an invitation to members of the community to present
issues, thoughts, or suggestions. Comments should be limited to those matters that are
within the jurisdiction of the City Council. The Brown Act restricts the Downtown Parking
Advisory Board from taking formal action on matters not published on the Agenda.
6. WRITTEN COMMUNICATIONS:
Correspondence or supplemental information for the Downtown Parking Advisory Board
received after Agenda preparation. In compliance with the Brown Act, the Board will not
take action on correspondence relating to items that are not listed on the Agenda, but
may schedule such matters for discussion or hearing as part of future agenda
consideration.
7. CONSENT AGENDA:
7.a. APPROVAL OF MINUTES
Recommended Action: It is recommended that the Downtown Parking Advisory
Board approve the minutes of July 20, 2017
Documents:
DPAB 2018-03-29_07a Approval of Minutes.pdf
8. DISCUSSION ITEMS:
8.a. CONSIDERATION OF METHODS TO ADDRESS VILLAGE PARKING CONCERNS
Recommended Action: It is recommended that the Downtown Parking Advisory
Board receive information regarding Village parking concerns and provide feedback
Documents:
DPAB 2018-03-29_08a Village Parking SR.pdf
8.b. CONSIDERATION OF METER TECHNOLOGIES FOR VILLAGE PARKING
Recommended Action: It is recommended that the Downtown Parking Advisory
Board evaluate the potential use of parking meters and kiosks in the Village and
advise Staff regarding further consideration of their use to address concerns about
congested parking
Documents:
DPAB 2018-03-29_08b Parking Meter Technology SR.pdf

Board evaluate the potential use of parking meters and kiosks in the Village and
advise Staff regarding further consideration of their use to address concerns about
congested parking
Documents:
DPAB 2018-03-29_08b Parking Meter Technology SR.pdf
9. BOARD COMMUNICATIONS:
Correspondence/Comments as presented by the Advisory Board.
10. STAFF COMMUNICATIONS:
Correspondence/Comments as presented by staff.
10.a. Update On Loading/Unloading Zone At 154 Wesley Street
11. ADJOURNMENT
All staff reports or other written documentation, including any supplemental material distributed to
a majority of the Downtown Parking Advisory Board within 72 hours of a regular meeting, relating to
each item of business on the agenda are available for public inspection during regular business
hours in the Community Development Department, 300 East Branch Street, Arroyo Grande. If
requested, the agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by the Americans with Disabilities Act. To make a request for disabilityrelated modification or accommodation, contact the Legislative and Information Services
Department at 805-473-5414 as soon as possible and at least 48 hours prior to the meeting date.
*************************

This agenda was prepared and posted pursuant to Government Code Section 54954.2. The
Agenda can be accessed and downloaded from the City’s website at www.arroyogrande.org.If you
would like to subscribe to receive email or text message notifications when agendas are posted,
you can sign up online through our Notify Me feature.

DRAFT
ACTION MINUTES
REGULAR MEETING OF THE
DOWNTOWN PARKING ADVISORY BOARD
THURSDAY, JULY 20, 2017
2ND FLOOR CONFERENCE ROOM – CITY HALL
1. CALL TO ORDER
Acting Chair Kevin Delaney called the Regular Downtown Parking Advisory Board meeting to
order at 8:35 a.m.
2. ROLL CALL
Board:

Staff Present:

Board Members Mike Zimmerman, Kevin Delaney, and Julie
Gonzalez were present.
Community Development Director Teresa McClish, Planning
Manager Matt Downing, and Planning Intern Christopher Turner
were present

3. FLAG SALUTE
Board member Julie Gonzalez led the Flag Salute.
4. AGENDA REVIEW
None
5. COMMUNITY COMMENTS AND SUGGESTIONS
Community members expressed concerns about the entrance to the car corral being blocked by
delivery trucks, especially on Fridays, and suggested “keep clear” areas in front of the entry
ways. Community members also expressed concerns about the buildup of debris in and around
the Le Point Street parking lot causing excess runoff.
6. WRITTEN COMMUNICATIONS
None
7. CONSENT AGENDA
7.a. CONSIDERATION OF APPROVAL OF MINUTES
Planning Manager Matt Downing reminded Board Members that they could vote on the approval
of minutes even if they were not present at the previous meeting.
Board Member Gonzalez made a motion to approve the minutes for the February 16, 2017
meeting as submitted. The motion failed to be seconded, therefore the minutes will be continued
to the next meeting.
8. DISCUSSION ITEMS
8.a. CONTINUED CONSIDERATION OF METHODS TO ADDRESS VILLAGE PARKING
CONCERNS (DOWNING)
Planning Manager Downing presented the staff report and responded to questions regarding the
feasibility of creating 20 minute parking spaces in an already parking-limited Village,
implementation of parking meters, implementation of tiered time restrictions in the Village, and
enforcement of parking restrictions.

DOWNTOWN PARKING ADVISORY BOARD
MINUTES
JULY 20, 2017
Board Member Delaney made a motion, seconded by Acting Chair Zimmerman, to draft a letter
to businesses located in the Village regarding parking restrictions and employee parking. The
motion passed on a 3-0 voice vote.
Board Members, community members, and City Staff discussed restricting parking along
Branch Street and the surrounding parking lots.
Board Member Gonzalez made a motion, seconded by Board Member Delaney, to maintain the
two-hour parking restriction along Branch Street, restrict parking to three hours in the
surrounding parking lots and Olohan Alley, and investigate sources of funding for parking
enforcement. The motion passed on a 3-0 voice vote.
9. BOARD COMMUNICATIONS:
None.
10. STAFF COMMUNICATIONS:
None.
11. ADJOURNMENT:
The meeting adjourned at 9:37 am.

_____________________________
MATTHEW DOWNING
PLANNING MANAGER

(Approved at DPAB Mtg _________)

_____________________________
MIKE ZIMMERMAN, BOARD MEMBER

MEMORANDUM

TO:

DOWNTOWN PARKING ADVISORY BOARD

FROM:

MATTHEW DOWNING, PLANNING MANAGER

SUBJECT:

CONSIDERATION OF METHODS TO ADDRESS VILLAGE PARKING
CONCERNS

DATE:

MARCH 29, 2018

SUMMARY OF ACTION:
The Downtown Parking Advisory Board (DPAB) will discuss actions directed by the City
Council and provide feedback on opportunities to address Village parking concerns.
IMPACT ON FINANCIAL AND PERSONNEL RESOURCES:
Impacts to financial resources will total approximately $600 for additional parking signage.
RECOMMENDATION:
It is recommended that the Downtown Parking Advisory Board receive information
regarding Village parking concerns and provide feedback.
BACKGROUND:
On July 20, 2017 the DPAB recommended the City Council implement restricted time
limitations on parking in the Village. These limitations were proposed to include:
1. Limitation of two (2) spaces on Branch Street in both the west and eastbound
directions to twenty (20) minutes;
2. Limiting the Car Corral, portions of Olohan Alley, and portions of the Le Point
Street parking lot to three (3) hours; and
3. Provide a mechanism for enforcement of parking limitations.
On August 22, 2017, the City Council directed staff to:
1. Restrict two (2) spaces in both the west and eastbound directions of East Branch
Street to 20 minutes;
2. Designate the 20 minute parking restrictions with appropriate curb markings; and
3. Improve directional signage for parking, particularly to the Le Point Street parking
lot.
The Council did not direct staff to implement the three (3) hour parking limitations
recommended by the DPAB, The Council discussed its varying opinions on the
implementation of paid parking in the Village. The Council also discussed its desire to
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have unscheduled enforcement of parking limitations, as Police Department staff is
available.
ANALYSIS OF ISSUES:
Enhanced Directional Signage
At the direction of the Council, a Village merchant was consulted regarding ideas to
enhance directional signage in the Village aimed at getting visitors to the various public
parking areas in the Village. The result of this consultation was to add “Free Parking”
signage below the existing directional signage, as it has been stated that the existing
signage is not being understood by visitors. Additionally, it was recommended that a
directional sign and “Free Parking” sign be added at the easternmost entrance of the Car
Corral to alert eastbound traffic. The local sign contractor who made the existing
directional signage was contacted regarding costs to produce the “Free Parking” signs. It
was estimated that it would cost approximately $600 to produce the necessary number of
“Free Parking” signs. This cost would be paid from the Downtown Parking Fund. If the
estimate proves to be low, the item will return to the DPAB for direction.
Letter to Village Business
In recent weeks, the City has been notified that the letter sent on August 11, 2017 by the
Community Development Director and Planning Manager was being reproduced, the date
removed, and left on vehicles in the Car Corral. The letter was attempting to inform
vehicle owners that restrictions on those parking spaces were going into effect, which is
not correct. In order to address this miscommunication, a revised letter has been drafted
for distribution to Village businesses (Attachment 1). The letter discusses the importance
of Village businesses working cooperatively so the entire Village can thrive, provides
current information on parking limitations in the Village, and advises businesses of the
private parking areas in the Village.
ALTERNATIVES:
The following alternatives are provided for the Board’s consideration:
1. Provide feedback on additional parking signage and the draft parking letter; or
2. Provide other direction to staff.
ADVANTAGES:
Working to address Village parking concerns will help alleviate parking congestion in
certain areas of the Village while providing education as to the location of parking areas in
the vicinity.
DISADVANTAGES:
No disadvantages have been identified based on the direction previously provided by the
City Council.
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ENVIRONMENTAL REVIEW:
In accordance with the California Environmental Quality Act (CEQA) and the State CEQA
Guidelines, it has been determined that this item is not subject to CEQA per Section
15061(b)(3) of the Guidelines, regarding the general rule that where it can be seen with
certainty that there is no possibility of a significant effect on the environment, an activity is
not subject to CEQA.
PUBLIC NOTIFICATION AND COMMENTS:
The Agenda and staff report were posted at City Hall and on the City’s website in
accordance with Government Code Section 54954.2.
Attachment
1. Draft Employee Parking/Village Parking Restrictions letter

ATTACHMENT 1

March 29, 2018
SUBJECT:

EMPLOYEE PARKING/VILLAGE PARKING RESTRICTIONS

Dear Business Owner:
In order to maintain a vibrant and lucrative Village Core, it is necessary to keep prime parking
spots available for patrons of businesses located downtown. It has come to the attention of the
Downtown Parking Advisory Board (DPAB) that a large number of parking spaces are being
occupied by employees of Village businesses. These parking habits reduce turnover potential of
Village parking spaces. When employees and other long term parkers take away these spaces
from potential shoppers, it diminishes the vibrancy of the Village and the revenue it creates for
Village businesses.
This impact to parking causes patrons to take their business elsewhere, not only hurting the
establishment the patron originally intended to visit, but also surrounding businesses that could
benefit from the exposure. Village businesses need to work cooperatively in order to produce
the best customer experience. Therefore, in order to maintain a vibrant downtown atmosphere,
it is the duty of each establishment to ensure that their employees do not park in prime parking
spaces, including prime parking spaces of other businesses. Instead, the DPAB encourages
businesses to direct employees to park in long term parking in the Le Point Street parking lot
and on street spaces outside of the Village Core.
At this time, please be advised that the following parking restriction are in place:
 Two (2) hour parking limitation on street parking on Branch Street and Bridge Street;
 Twelve (12) hour parking limitation in all public parking lots, including the Car Corral, the
Le Point Street Parking Lot, and Olohan Alley; and
 No public parking in private parking lots at 101 W. Branch Street, behind the Village
Centre, on Hart Lane, and the private parking marked in Olohan Alley.
Again, employees are encouraged to park in the Le Point Street Parking Lot, outside of the
Village Core, or use alternate modes of travel in order to keep prime parking spots available for
all patrons and avoid parking violations. If you have any questions, please call the Community
Development Department at 805-473-5420.
Thank you for your continued efforts to maintain a vibrant downtown for all businesses.
Sincerely,
Teresa McClish, AICP
Community Development Director
Matthew Downing, AICP
Planning Manager
cc:

Downtown Parking Advisory Board
City Manager
Village Improvement Association

MEMORANDUM

TO:

DOWNTOWN PARKING ADVISORY BOARD

FROM:

TERESA MCCLISH, COMMUNITY DEVELOPMENT DIRECTOR

BY:

CHRISTOPHER TURNER, PLANNING INTERN

SUBJECT:

CONSIDERATION OF METER TECHNOLOLOGIES FOR VILLAGE
PARKING

DATE:

MARCH 29, 2018

RECOMMENDATION:
It is recommended that the Downtown Parking Advisory Board (DPAB) evaluate the
potential use of parking meters and kiosks in the Village and advise Staff regarding
further consideration of their use to address concerns about congested parking.
IMPACT ON FINANCIAL AND PERSONNEL RESOURCES:
Impacts to financial and personnel resources will depend upon the direction given by the
DPAB and the decisions made by the City Council.
BACKGROUND:
During the Downtown Parking Advisory Board meeting on July 20, 2017, Board members
and members from the community expressed their concerns about the limited amount of
parking in the Village and the impacts to local businesses. The discussion revealed that
limited parking was largely due to employees of Village businesses, and other long term
parkers, occupying spaces that would otherwise be reserved for potential patrons.
Several options to remedy the parking problem were considered including reducing time
limits for parking along East Brach Street, the Car Corral, and Olohan Alley, increased
enforcement of current parking restrictions, designating select parking spaces along East
Branch Street as twenty-minute parking, and implementing metered parking along East
Branch Street and in the Car Corral.
The Board recommended that a letter be drafted and sent to all Village businesses urging
them to instruct their employees to park outside of the Village prime parking area. A letter
was written and sent to businesses on August 11, 2017. Additionally, City Staff were
directed to research alternate funding sources for parking enforcement including, but not
limited to, installation of parking meters in the Village.

DOWNTOWN PARKING ADVISORY BOARD
CONSIDERATION OF METER TECHNOLOLOGIES FOR VILLAGE PARKING
MARCH 29, 2018
PAGE 2
ANALYSIS OF ISSUES:
There are two main forms of metered parking; individual space parking meters and
parking kiosks. The two forms of metered parking are useful in different situations and
can be used in conjunction when there is a combination of on street parking and public
parking lots, both of which exist in the Village.
Parking Kiosks
Parking kiosks are more effective in larger parking lots, such as the Car Corral or Olohan
Alley. They consist of one or more kiosks in central locations within or adjacent to the
parking lot where patrons can purchase tickets for an allotted amount of time. Typically
patrons pay per hour, but the operator of the parking lot can choose to use other
increments of time such as fifteen or thirty minute intervals. Kiosks can also be
programed to allow a maximum amount of time per transaction. For example, a patron
could purchase time in thirty-minute intervals with a maximum of six hours.
Kiosks typically have two methods of monitoring. The fist method is “pay and display.”
This method consists of the patron purchasing a pass and displaying it on their
dashboard, which can be monitored by parking enforcement officers. The second method
is “pay by space.” This method consists of the patrons parking in a numbered space and
entering the space number into the kiosk when they pay. The time is recorded into the
kiosk and can be monitored through services provided by the manufacturer and accessed
by parking enforcement officers. Pay by space allows patrons to add time to their parking
stay without printing another receipt. However, a numbering system would need to be
devised and painted onto designated parking spaces.
Depending on the manufacturer and product, parking kiosks can range between $8,000
and $10,000 for the unit and installation. An additional $50 to $60 per month is required
for services and maintenance. Enforcement needs would require an augmentation in staff
resources.
Parking Meters
Parking meters are better suited for use along roadways, such as East Branch Street,
where there is no central location relative to on street parking spaces. Parking meter
technology has evolved to accept multiple forms of payment including coins, credit cards,
and payment thorough mobile apps. As with parking kiosks, modern meters can be
programed to use various increments of time, and to accept payments up to a specified
maximum time limit.
Mobile application companies, such as ParkMobile and PayByPhone, allow parking
operators to offer an additional method of payment for patrons. Mobile payment can be
issued by parking space and allows patrons to receive alerts and add time to their parking
meter remotely. Mobile parking apps reduce the need for coins which in turn reduce
maintenance costs. However, mobile parking apps require a separate method of
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monitoring for enforcement officers who would need to look at the meter and the mobile
parking monitoring system to discern whether a person has overstayed their parking limit.
Depending on manufacturer and product, parking meters cost between $600 and $900
each to purchase and install, and require approximately $100 each in annual
maintenance. There are approximately sixty street parking spaces along East Branch
Street in the Village core. If every space received a parking meter, there would be an
estimated initial purchase and installation cost of $36,000 to $54,000 with approximately
$6,000 in annual maintenance costs.
ALTERNATIVES:
The following alternatives are provided for the Board’s consideration:
 Direct Staff regarding further consideration of kiosk and or space meters;
 Provide other direction to staff.
ADVANTAGES:
Metered parking discourages employees of Village businesses and other long term
parkers from occupying parking spaces for long periods of time, potentially alleviating the
Village parking problem. Metered parking also provides a source of funding for parking
enforcement.
DISADVANTAGES:
Cost of implementing both kiosks and meters in all public parking areas in the Village
could reach up to $74,000 in initial installation costs, with an additional $7,440 in annual
maintenance costs. Enforcement would require additional monetary and staff resources.
ENVIRONMENTAL REVIEW:
In accordance with the California Environmental Quality Act (CEQA) and the State CEQA
Guidelines, it has been determined that this item is not subject to CEQA per Section
15061(b)(3) of the Guidelines , regarding the general rul that where it can be seen with
certainty that there is no possibility of a significant effect on the environment, an activity is
not subject to CEQA.
PUBLIC NOTIFICATION AND COMMENTS:
The Agenda was posted at City Hall and on the City’s website in accordance with Government
Code Section 54954.2.

